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COMPANY #:5] :

MName of Project TR E &8 @
Years of Usaful Life of Project HE##EE
End of useful life

Year 1 §{—=5F Year 2 H_oE Year 3 H=&5 Year 4 HE Year 5 HHE of project
HES'000 #%TT 003 —QOO=F 2004 —OOMEE 2005 —QOHESE 2006 ZOO0KE 2007 ZO0EFE . HERHFREER
Marginal revenue generated from the project
THE Pl S IS A -
Marginal cost (cost of sales and opex) required for generation of such revenue
HE AW (AL RIS B -
Manginal contribution from the project 16 B 83 & F &t C=48 | - - - - -

Capital Investment Required 415538 |:[
Rate of Return from capex investment BAEEDESE (%) :
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Part (A) EIEf FOE REQUISITION DEPARTAENT USE B S§#fi il 8

COMPANY ek 7]

DEPARTMENT E=5k 5

DATE OF REQUISITION = i E 18

REF. ND &= g e i 58

EUDGET APPROVAL NO FR LS

ACCOUNT CODE &1 i%e

PROFIT/C0ST CENTRE i/ o

e

PROIECT(OPTIONAL) o B+ 5% (A8 &)
Draft Contract Attached Ff_E-&&75%

Descniption of ltem

5 I

Qty /UOM
B

Estomated
Unat Price

fEETEH

*Actual
Unit Price

+R1EE

Total Amount
it

Total E¥51

Purpoze for Expenditure Requested by Approved by Dept. Head
mis i\ B O CER £ 23
Date [ Hf Date ] &

* Filled m by Requsition Deparfment based on quetations G EERE L -8 HT

Please attach Betun on Investment Spreadsheet (Form HEP1235) for financial analysis Z8[_F# 4 5 HEH o #HEP1253)

APPROVAL (According to LOA) it (RS EEE)

Approved by Chief Officer

Approved by Executive Director

Approved by Non-Executive Director(s)

DATE DATE

DATE

2021 £ 10 H

£168 H25HE




TOM £BMBEEEREFEER

TOM AR S RAR

Part (B) Z&f

REF. NO s it
BUDGET APPROVAL NO FR 84

Approved Budget for the Year [ & FE R 5 H (1) Prepared By i3 3%

YTD Committed 4 S ERFEH T 2 Handling Dept 03

This Expenditure 476153558 (3)

Balance 78 Fi&H i (13-(23-(3 Checked By &

Finance Dapt Bf 3
Part (C) FIER FOR HANDLING DEPARTMENT USE $REaE 5
Supphlier Selection: by Tendsr (aftach tender summary) Tender / Quotation n'a - Feasons
i ) Ml BRE TR EEeEIEE
LR > ST by Quotation (conplete box below)
! ' W B OO L E
Cuotations Attached
Obtain at least 2 quotations if amount =$4,000 and 3 quotations if amount =$10,000
Eifl 0 [ - x
Name of Suppliers Date Coted Price Femarks
AL L3 0 L i

(1

)

3}

Fecommendation HER Handling Dept
Dept Head Approval
FRESER TS
EMTEEEHEik

2021 £ 10 H

£178 Hom |




] NS
TOM £E ERRRFRR TOM AR A

fisk 2 BEASZLFEHRER

CAPITAL EXFENDITURE
Company Name|
[Prepared by |
Year Ended: Currency Unit = HK$ 000 [Date |
YTD
Subzequent CKHutchison Authorization Total Capex Year-to-date Capex Total Capex
Budzet for Date of Authorized Unspent’
Description Ref the Year Approval Ref Amount for the year Actual Budget Variance {Overzpent) Remarlks
EY B =B v [=51]
Subtotal
Total ! o

2021 £ 10 A %18 H FLo5




TOM E£B B EREREFEER

Fii% 3 PRABEEEMER AR

TOM £E - REBEMPAER

TOM Group Limited FORM HKP104

tom =mEmeEx
CAR PURCHASE REQUISITION FORM

KL H
Company Date
(1) &% 4% 6§ 8516 % Bl CAR APPLIED FOR
L uth 4 E NI (I )
Make Model Cost (Discounted)
fn b 3 Ath 2 1 Plus other costs:
HK$
I Tax (FRT) : R
B i 50 M I & Reg. Lic. fee : * LA B hn B B SR
% K XM Radio cassette : AR, B EEHEA
7= 3 Air-conditioning : 1T &I
[ 8l 8% 3 Auto. transmission : Note:
B ¥ % R Anti-theft alarm : * Extras not in accordance with policy are
FiE R 7€ ¥ Extended warranty : for the individual's own account (items
* . asterisked)
& & TOTAL HKS :
fi % 4 Wi Az
For whom required Position:
i it O am O #nx O s# O xm
Use Individual Executive Essential Pool
O
Reasons
B H: |:| 2 |:| ENCIPTI R R FHEG )
Replaceemnt:: Yes No (if yes, complete section Il below)
(1) #% # % 3 i % ¥} REPLACED FOR
H e
Make: Model:
B RD R i i I
Registration No.: Date Purchased:
A7 Bl EL W (BL T oK R B JE A
Present Mileage (in km): Original Cost:
iR T A fili 5 B R 45 (R
Present Book Vale: Current Estimated SP:
5 0y % WEEY ] 2p s 1
To be sold by: Trade in Open Bidding Selling Price:
T B A Ll N - (4 1AL
To be retained for use by: (Name / Position)
LT
Reasons:
(1) SUBSIDIARY RECOMMENDATION
Recommended by:
(0} Name: Signature:
Position: Date:
iy Name: Signature:
Position: Date:
(IV) TOM GROUP HEAD OFFICE USE
Reviewed by: Approved by:
Sr. Manager - Group Human Resources TOM Group CEO/ Chairman
Date: Date:

2021 £ 10 H £198 #H25H




TOM E£B B EREREFEER

TOM AR R ae

fiik 4 MBS RBEREE

[, B B SEE N P P 422 1) G 4 A1 22 BR Bf % ——
MBERBEREE

11 | BB ENIMERIEER (oEER ) REERBERANFES (ERLERER
N ARFRVRORIECEE BB AR A - AR e MRFBRIEET ) -

- REFAER

- BER/BmRRBR
- HER

- BEXREMTSIRIB

- HEM

- BRA/NIRIER

- EBAER

- BPUER

- BEXFER

- BERMENR
- BEBE#EN
- MER

- ENFERR

- T EEARRIE
- FEM

- BTRAR
- (LB
- =0

- EOEMRE

- [ERE-RBERNVERIFLHSITRIRNR
- [EBIMRBEERNERIFH S ITIRIR

- ¥ T A ) EBNESRBRANELURIE ( 2EER AR RS EEENERS
ERMEEREERNMEDL)

EERABEFRENEMSIER -

EF RSN BRI RFLZRE -

2021 £ 10 H 5208 #25H




TOM E£B B EREREFEER

TOM AR R ae

1.2

ISEF I ABMNRIEMS - MRS - MEBPRRK/AAEZER TAE
#1T (B 2 BEIEIRBBRESEERNERLF ) ERUIIBEEABESHIN
E?HRAE  SEERARBRRERRRT HSRRAERERRNREBE R
R?ERCHNEBANEECHEREEAREARNERRIE - 21 () "HE
Moo BN - (i) TEER . - AIURER - HER - B ; (i) T H it
B, - Pz ERETHERE - K(v) "RXSH, - FIMENTERS -

13

WMRARAS 2 AR CHNEBEMEARF T BN OHER P RRVETHR -

R ERR

- REFOCABHBERIERNEE - LURRAZHIRER?

- OREEGIENR - LERZREWERFZRNEN L - INEBS IS MR
LEIEENEE DB RBERETAFLNZERFES ( BRHLREHMLK) ()
b (PR REBENFTEERNBRAEDA/IBERBFEERRE ) 2 (i) WA
(BASTEE/IEERNHERKREK ) ?

- EEEAENBELEBBEEREREXNRFRRRZBNETAFERETFIERHEEHEER
MBEBAENERNBIABETEE ?

14

WREHFEBERR (RTHERE ) REUBERHFHEA ENBCHHRRIEE
(PINRMBER - MBHR - BFARKRE  MBHAE MBEMREF)  LE2ERR
CRANSMENER/RER ? CREARI/SHE - URSEETSETTEISE
EEAMNNFRGCARBERSEIME  USEZEESERE ?

1.5

EABERARCHFES NISIERLECNRBEER/ZHABRSHE (WNER)

- ERBEBRANEREMEUNEZES BRI RS ?

- MEEEE - MHEE  RTUEMERASE =R - R/AIHRE=HLR
BRIEAERE - MHBRRIEMBLSUHERNARR ?

- EUEABEEWREILE ZBEM  BERXSE—RURINRTNFEE ?

- EAREEREMMRIAS - AIWHER - 2mERXGE?

1.6

EREMAEENIUEREEAEARFES - NoE - #E B1 tRINEAE
ERERENH A ERAREMMNARBERARFER LIFARE - 15 - BE2ER
BRI REEEMA RN EREERBECNRBEEREE KM ? ZRH
HEARBSHERBEBRNRBESRERLIE -

1.7

ZRIUH Clearview IHEMAWBEBRENERFT - EEEGJUEREZMERAMNE
WEREREE ZRNURHEILENERBRUAEMREE LESEANEIIT
fE - MAHE M Clearview IHRENEZHFIE - BMBEHNTEEREBERKSL TOM £E
M EX -

1.8

REFBABRABEREQUARITSR - ZE -

- BEREBETAERIME  MURACIERETETL - REBAEMEEAE (S
BR/HARGRERT ) BT IEZ WA D AR B AR ( A IRISH S
SRS ) RSB FME YRR ERNEE ?
BEERHEREGIERITRINE AR RIS LT IR AR AR ?

1.9

RE2EHE TOM £EERE 7 TOM EERBELGER - EPHBRERMHEZERRE
REEMMIBEER (FESHHEE TOM EEEEK - W2E TOM £EBMHBEREREFEER
U7 #8 TOM EERFBERER - ASELRBaRBELIEESHMELL TH#E TOM £E

mBERER) ?

2021 £ 10 H $£218 #258H




TOM E£B B EREREFEER

TOM AR R ae

2.

8T

2.1

ERCUAUABTCHEFLEMERBEBNMBIRENR - BUEKRE 7S
EREMRIEERREER ?

2.2

REERREENBRTLNEBZRESEE (2R% L1 #ihZRBrOERRIE ) ;WETRE
KIS 7 BREBLEMBNENFEANMEEESRER - HPEE TOM £EBRBFELSE
2R IBEREMEMMZ U ETERIE?

2.3

REERPAEBELCNEBRERFSENE LB EMHEFELTE - LUEIEGHE
BRI ITEPHEFERERIZZERNMEADEE ?

24

REERPERCNEBRBEENETEROENERNZEMNS - s 5 RIE
RHEBRBZSENRBKEETEE ? ! %@T%L%EEHDEEH%E’JEEET g7

2.5

REERRARTLNEZNFEERFABEARY TOM EERHMEBNKE (KRIBER
ME ) B FEENHE ? ZREMBMEBNRERBUNEEEZE L NEAHKEY

o R
AER

MBS REE

3.1

MEERBBNERCRKRBERET (HIUNER - RBUHRIBEZENRIEIS ) MIESR
g5

3.2

REEBEREFBIUINMERERAMRFESRARK/AH RO RINRFRHRE
Lfﬁﬁh%ﬁ?

3.3

BREERBRECNEZFEUECUEN (NERLEER FEE(T) E’M‘J?XEP?DB?_JZ%E
?DE’JEH%RIE CRIEESERELIR - W IERER B0 RS S I NzE

34

BEEMREL E’]%%QETE’\ﬁﬁﬁﬁﬁVﬁRFEE%EE’JﬁﬁﬁY#(@Jﬂ[l%*?ﬁEH s B
171¢ EEEERS  MBEREE - HPEn T MARRYE ) ? REERBABME
WX HEUZBENRBILINE BFENRR (UEFE) ? ZRUUERE—
R

3.5

EREFDPXAREBGINES Y - BXSAMBFHRBEN XA RSHZEMRERLS
SAMBERBESFETERBEBAETEEZMESRNER - 8o BER T - 185
KEJEZREREELREMNBRSHREXXANLEEHIRAERARSKEERE -
REEZUERZFNARFEEHEE ; EHOUEZHERFECREHEEEIREHHBRY
MBBIEMER - ZRENEZF RANXEREBERNGE - 2EpcERBENEIH
R FMEBEECNEFRETNEURSORBEETTE - LEBER S UBER RN
WEEERIENEE  MEELEE IS EEE AT . XHRBPREREE
REREHXHRBEURREIRE ?

3.6

HRCHERBETHEURBFR - CEERRELEPHRAFMENET/E R L2HE
SET;.E%?/""‘EHY#ZF‘?E,Z.\%VE':H?EE-?E’Jiﬁ? ( AIINE R U B AR 8RR P AU 3R
SR ; BERNFRABERKRPAMFZRROLER ) - MEMBHRIEIEFET?
BREAGHBERNNMERAEEECHNEFNMNFPRRAERHEEZANTH
HERBR

2021 £ 10 H $£228 #25HE




TOM EEg B e RRERLE TOMEEHRAH

37 | HREHAEENAT  CEENBLEREBEEAZEERBERNETRBNSEINRES
BIEBFEZENEEER?

38 | BEARBPELARERENER LERCHWEFFTBEETHNIERBER - I
[~ REEFEE - LIRS EOHBERSEENERBNFEEZFLAREIEIEEEE R
RISTHY - AEEBEREIR ?

39 | MEIRRRIE  LEEXRBABAEANERER (HIMREZNIEE - BYE
NE ) BECHNEFFTERE LR OABRBEERINRSPIELEE ? £8X
fEHPH A - BEREEABRELERBENALTER  RERZRENWIREE L ARIERE
EHEBRENR ?

3.10 | BREDTERR ~ sEMTR - AR BENBRLIRENBESTRIN - CEERR/MBALE
MEBRNRIENCRFELRERINAN ? ZRUNURRTEEREX

4. BEEE/FABALRS

41 | BREHNERBEENCHAEEEEN RSN EFMETHNIBERBALRS (N
AL EREE - BRE BrEEHE  REE 5% HP A RIS
SNERREA L) ?

42 | AEREABLSEHRERERAEER ( "BEPS. ) FEDUK BEPS % 13 IR{TEHET
SFEER]IE - NSUENBERIRESNARE - MAEHEEHNEBEETEERE ?

43 | ZRECEENBANEBEHEEMENRBERETHBALRZERN "BETE
B. XHEX - REREERHIRBREFTSBLEER? ERUNUERTSEREK -

44 | ZEEMLEATAERCHATINEBHEE "HEEE, XK NRXHEE 'R
WM. wE EETEEIFE-_AFEREAINEE AR R "EEEE. X4HEH
SMBALHRE  CEERREMACKER TERATNEEFAHRMNEBMNERNALHN
VWEEE?RRERFARTUEB2 N EREEEXBH CCERNYTIXZERE
B2

45 | EREMS - "TEREEE. XALARRTHEERBKE - ERAESMURNTER

FEBLEEX -

46 |RFREEENEOAIEEFERRERECER ?NRFE  CERENEERE
KUK ZE S HREUE D ZREREEE ?

5. WMWimE/BREEL

51 | BREBNEBLFAREEENATAFEBRETAZMMERET-—THWAERSHFE
KRR UHREZTANE OB RESERHE/BRBERBE LR ERIRS (AN
B2 FHECHE  REBEESNRIZERARIENR ) ?

52 | BEERREFEFEMNBIERR LA 5.1 MPMARSRIIEERIIRE/BRBRE<
3L ?

53 | BREATCNEFRRELPFAMBEP—HRKHGE/RBIEBERFTENRE
BRBK ? LNOEREERARBSEELEEXK?

54 |MRFBEAREFEMAMA LRXZREBWGE/BBIRLHEFR - & (NEERS
EeENES ) — (FARIBENNRAIBRA — ZEEMBRIMS RAIENEEIARE -
BEERWNESFENRNEBATEENETEL (RNES ) AEUESE (NS
MBERERS - RITRFPERSE) ?

202110 B 238 H25H




TOM B S RE R FRE TOMEBRRA

5.5 BEEATREVHEUERECNEBNRELEEIRS At ZHR " BERKNEBEZR
BEL Bt T O EREBIRZAE ) NIRBIREER?

BEEEERBANEDNEEAE  EAFERABENBAED S FET TR
=i

RRERBAEMERIE A PR R Mt B LT ERBERSHIR S ?

6. WIEHER/RE

6.1 |BMHBEEAZEAETMUATEBREL (5) FAFTEEIAURBETHHRAE ? W5 -
BEERGHRNEEU N ARERBEENRER ?

6.2 |REBEBER (5) EMBHES/BENGER - LE2ERIRCHRIEEE EAERBEESR
BEAPHHEREREIEMBEBRER ?

63 |CBEREABRHBERANRHBEENCURBERIFZE ? (FIWAE - & - BER
B RS ) ?MEERRENERS " HFES . BEETIEES?

64 |CEEMEREEIBEEREMEERNTANERN ? CEBMEE LY 4/HIE
SEFEANEREDR ? CEEAELTUERH PERRERETREMEIELE
# 2

65 |ERFEENRBEREZESATURERANEE/FE?UE  CREEZRBEERHA
B FEERBEEKS TOM SERBERMELREE ? 1R1Z TOM SERFEGE
R EUIEEREAAANFHERNEREBRR T ENFEBREEEN TOM £
ERBEKEE -

7. AEiEhE

71 | RECHRABETROINEBENEE  ZERABIETEN AT /EFORBEREL
RN RSB TR EERMTS -

2021 £ 10 B $£248 #H258H




TOM £EMBERRRERE T

8. ABESETME

BERY LASIRMARRE - WEBETTEE/01TE - EEERDLINEW

1 EEREZAEtMAEEEENMEEREHNRBEREL -

2. EEEEIMMEESENERTEBIELEAIT -

3. BEERSASRMEBERGEEETHNEONFEFNRAEMERE W EANRFEHE
SEth ( SREIFHBRIERSN ) -

MR - AEECHEFERNEIEEBABZBETEEN W - BRPFAAMAE - £
Mg mEEE - [EEMNTE -

" G
LAV AV
H £ =g

2021 £ 10 B 5258 #H25H




